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Movement Communication Strategy Template

Rationale 

A joint communication strategy aims to ensure that we are leveraging our comparative advantage. A strategy ensures the communication of each Movement component is consistent with and complements that of other Movement members. It also supports the management of the Movement’s overall reputation, especially when integrity issues arise. 
This document outlines the components of a Movement communications strategy and serves as a guidance for creating a tactical plan. 


	Main headings
	Suggested elements 


	Background/ Situation analysis

	· Contextual information relevant to the crisis
· Operational presence of different Movement components pre- emergency (long term/ recovery operations)
· Operational presence and roles of Movement components in the current situation under Seville Agreement and Supplementary Measures


	Scope
	· Coordination mechanism and information sharing
· Scope of joint communications (what and when we will communicate jointly on to internal and external audiences)
· Validation and approval process for joint communication
· Use of emblem and branding issues – how to credit Movement members
· Roles and responsibilities of each Movement component in implementing the communications strategy


	Strategic Goals 
	· Rapid and effective communications response to increase Red Cross Red Crescent visibility and presence  
· Position the Movement as a leading responder 
· Advocate on key humanitarian issues (use of emblem, role of volunteers, humanitarian access, National Society strengths, community or sector specific issues)
· Contribute to influencing stakeholders on policy/ operational issues that affect Movement response and support to affected communities
· Increase resource mobilization potential 


	Tactical objectives
	· To be the go-to organisation for media, opinion leaders and influencers
· Highlight immediate humanitarian needs
· Report on operational challenges and vulnerabilities
· Share information and content from the ground – highlight local communities’ voices


	Target Audience
	· Direct: local and international media, local communities, general public, donors/online influencers, governments

· Indirect: other actors having an influence on the emergency situation and the capacity of the Movement to effectively operate


	Top-line key messages and language
	· Consensus on overarching key messages (proactive and reactive lines) for public communication
· Consensus on lexicon/ use of terminologies in relation to the context 


	Activities and deliverables
	Refer to Movement communication guidelines:
· Joint materials (i.e. joint narrative, key messages, briefing notes, social media messages, joint web presence, audio visual content, media monitoring)
· Joint activities (i.e. press conferences, media trips, key commemoration dates)
· Campaigns and specific high-level events 
· Key contacts and media lists
· Engagement plan for donors (i.e. joint briefings, join online donation etc.)
· Movement spokespeople, key contacts and in-country media lists
· Frequency of updates to joint-communications strategy


	Content gathering and management 
	· Consensus on data and statistics (how and what we count)
· How we gather and attribute data
· Where data and documents are stored


	Capacity building for host National Society
	Capacity building for communications staff to meet objectives of joint communication strategy, if and where necessary


	Measuring results and outcomes

	Agree on 
· indicators for monitoring and reporting on the results of the communication strategy
· sharing of analytics 


	Additional issues for consideration
	· Coordination with external actors.
· Context-specific identity issues (e.g. branding, acceptance and public perception, etc.)
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