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TEMPLATE

Movement Coordination Agreement

between

The XXXXX National Red Cross/or Red Crescent Society (XXRCS),

The International Committee of the Red Cross (the ICRC)

and

The International Federation of Red Cross and Red Crescent Societies 
(the Federation)

regarding 

Movement activities in [insert the country]

1. Introduction

1.1 This Movement Coordination agreement is made between the XX National Red Cross or Red Crescent Society [insert NS acronym]), the International Committee of the Red Cross (the ICRC) and the International Federation of Red Cross and Red Crescent Societies (the Federation) and provides the framework for partners to coordinate together and build partnerships with a view to: 
1.1.1 strengthening the XX National Society to build sustainable capacities to effectively deliver quality humanitarian services; 
1.1.2 maximize the overall strength of the Movement to meet its humanitarian mission in [country].

1.2   This Agreement covers the coordination mechanisms for Movement activities related to disaster preparedness and contingency planning, effective disaster and emergency response, and capacity building for sustainable development.

1.3 The [NS acronym], the Federation and the ICRC strongly advocate that all National Societies working internationally in [country] become party to this agreement by signing the 'Declaration' attached to this agreement. All signatories of the agreement and the Declaration are collectively called the Partners and thereby carry out their activities in line with the principles set out in this agreement.

1.4 The Council of Delegates (2009) recommendations in the Report on the implementation of the Seville Agreement and Supplementary Measures provide the basis for this agreement, including the coordination mechanisms identified hereunder, and, the spirit within which partners will commit to working together to implement it.

1.5 The Partners recall that the Fundamental Principles, the Statutes of the International Red Cross and Red Crescent Movement, the Code for Good Partnership, the Strategy for the Movement and all resolutions of the Council of Delegates and the International Conference apply.  

1.6 While all Movement policies apply, the following policies are specifically to be considered as integral parts of this Agreement: (Include, as relevant, for the country and working context)[footnoteRef:1] .  As and when any of the policies mentioned above are duly revised, the most recent version shall apply to this agreement.  [1:  See Guidance Note for additional information on Policies] 


1.7 This agreement forms the foundation in (country) for current and future bilateral and multilateral agreements for emergency preparedness, response, and recovery. 

2. Background (suggested maximum length: ¾ page)

(Include background information on:

· the humanitarian context
· the National Society strategic development plan and profile
· key priorities to be addressed by Movement partners
· current auxiliary relationship with the government and other humanitarian actors
· current cooperation processes multilateral, bilateral, consortia, alliances,  cooperation agreement strategies, other RC/RC agreements, etc. and highlighting strengths and improvements needed
· current coordination mechanisms in place, if any, including capacity/role of NS to lead on coordination)

3. Purpose

The partners agree that the overall purpose of this agreement is to:

3.1. Coordinate efforts and resources in supporting the [NS acronym] to implement its strategic development plan, ensuring a tailored and coherent approach to capacity building, development for long-term sustainability. 

3.2. Promote a coordinated and dynamic approach which allows flexibility to the interventions of the Movement components in (country) in planning and responding to the evolving humanitarian context and needs.  This will ensure optimal preparedness, recovery and response programming and enhance the Movement’s image. 

3.3. Promote effective partnership and close cooperation between the partners by establishing coordination mechanisms increasing the interaction between the Movement partners, in respect of each component's specific responsibilities, competencies and mandate.

4. Duration of the agreement

This agreement is valid from the date of signature by the [NS acronym], the ICRC and the Federation and will be valid until [insert a date, ideally a minimum of 3 years]

This agreement can be extended by mutual consent of partners.

5. Management principles

3. 
4. 
5. 
5.1. Development Cooperation

5.1.1.  Development cooperation is based on the [NS acronym] Strategic Development Plan, the Federation Strategy 2020, the Federation Development Cooperation Policy, and ICRC Cooperation Policy.

5.1.2.  The partners agree to support the [NS acronym] in its capacity building and organisational development whereby the (NS acronym) leads its own development processes with partners. Capacity building initiatives will be an integral part of any project in line with the priorities set by the [NS acronym].

5.1.3.   For each programme to be supported, the partners agree that a separate agreement which sets out the specific objectives, roles and responsibilities, funding and reporting arrangements, evaluation and auditing provisions, and the sharing of best practice should be signed.  This agreement will also identify how partner support contributes to a coordinated approach with other partners towards the (NS acronym) Strategic Development Plan.

5.2    Cooperation in Emergencies

5.2.1 Cooperation in emergencies is based on the (NS acronym) baseline data which provides for a common understanding of the capacities of the (NS acronym), its strategic plan, disaster preparedness, response and  recovery plans, the government’s emergency plans, and the respective mandates of the IFRC and ICRC.

5.2.2   Anticipating on-going coordination needs between Movement partners as well as with external partners from community to global levels, are an integral part of the planning process in all operations and programming to ensure the greatest impact on capacity building and reaching vulnerable people.

5.2.3    In situations of emergency, partners are committed to clarify as soon as possible roles and responsibilities required to respond to the emergency as a Movement in the most effective and efficient way and to respect the agreed division of labour and the defined operational strategies. 

5.2.4 The agreement on roles, responsibilities, and coordination mechanisms will be communicated to all Movement partners through a Tripartite Joint Statement (see Guidance Note for description) as soon as possible. 

5.2.5 In cases when there is a change of responsibility from one partner to another for a particular aspect or dimension of a programme or operation, coordination mechanisms will ensure that an entry and exit strategy is developed and agreed.  This will then be shared with all Movement partners.

5.2.6 Joint contingency plans are an integral part of any effective emergency preparedness and shall therefore be jointly developed and revised regularly.  

5.2.7 Operational strategies, baseline data on (acronym of NS), assessments and plans of action will be shared promptly in order to foster coordination, avoid duplication and promote complementarities within the Movement response.

(Optional:  It may be necessary in your context to include more details on responsibilities in specific areas in this template such as:  Planning, Financial Management, Auditing, and Security.   




Joint responsibilities 

4 
5 
6 
6.1 The partners recognize and respect the auxiliary role of the (NS acronym) to the public authorities in the humanitarian field. 

6.2 The partners recognize the (NS acronym) role and participation in nationally established coordination mechanisms for development cooperation and ensuring effective disaster response, including Civil Protection or other national Emergency Management mechanisms in place. 

6 
6.1 
6.2 
6.3 The partners shall coordinate joint Movement operations with the humanitarian activities of external organisations and actors (e.g. UN, other inter-governmental bodies, the military, and INGO’s). 

6.4 The partners recognize and respect the Federation’s status agreement with (xx) government

6.5 Should one of the Movement components wish to enter into new partnership with an UN agency or any other external operational partner (NGO, etc), it will share its intention with the other Movement partners well in advance; ensure that the partnership is well coordinated with the Movement response, and; negotiate a written agreement based on the "Minimum elements to be included in Operational Agreements between Movement Components and their External Operational partners"[footnoteRef:2].  [2:  Resolution 10, CoD 2003: Movement action in favour of refugees and internally displaced persons and "Minimum Elements to be included in Operational Agreements between Movement Components and their Operational Partners"] 


6.6 When implementing this agreement, the partners shall take into account the contributions of all Movement components to common efforts and do their utmost to maximize the collective impact of all contributions aimed at strengthening the (NS acronym) and responding to the humanitarian needs in a transparent and coordinated way.

6.7 The partners work towards enhancing the credibility and identity of the Movement, and build trust with the people it serves through adherence to the Fundamental Principles and strengthened transparency and accountability.

6.8 All partners are committed to actively participate in the Movement Coordination mechanisms described below and to respect agreements reached in these forums. They are committed to finding solutions for all issues affecting coordination mechanisms and partnerships, should any problem or difficulties arise. 

6.9 In situations of emergency involving partner support, the coordination of operations between the [NS acronym], the ICRC and the Federation is based on the recognition of the specific roles and mandates of the partners[footnoteRef:3] and on relevant Movement resolutions. In case of need, specific attributions given to partners will be discussed and agreed in the Movement platform and confirmed in the minutes of meetings, shared with all concerned Movement partners. [3:   See Seville Agreement (1997) and Supplementary Measures (2005)] 


Movement Coordination Mechanisms

Establishing Movement Coordination Mechanisms requires the ambition of a true partnership where each partner shares its views, challenges and discusses strategic and operational issues, and seeks solutions with the other partners. While recognizing the necessity to set up such mechanisms, it is essential to keep them as simple, flexible and practical as possible, adapted to the contextual needs. 

Partners agree to Movement Coordination Mechanisms in the form of:

[Please refer to the Movement Coordination Agreement Guidance Note for details and explanation of the following mechanisms)

 Movement Platform (MP): The group comprises (select one: the SG/President/Chairman) of the [NS acronym], and ICRC and Federation Heads of Delegation. It ensures that the (NS acronym) leads its coordination process. It provides overall Movement leadership and endorses overall strategies for Movement activities in [country] to reinforce a coordinated approach to support the [NS acronym] in meeting the needs of vulnerable people, as well as facilitate sustainable programming and development. It represents and upholds the image and integrity of the Movement internally and externally. It will address key issues and ensure that mechanisms for problem-solving and capacity building support are established at appropriate levels of the Movement Coordination Framework.  Participating National Societies (PNS) are invited to participate in Movement Platform meetings according to relevance to the agenda and agreement of the Movement Platform.  It will meet every [frequency)

Cooperation Management group (CMG): (may also be referred to as Movement Partnership Task Force, or Movement Operations Committee): The group comprises (NS acronym) designates, IFRC (identify senior/middle management staff), ICRC (identify Coordinators) and PNS (normally Country Representatives).  It will:  

a)  support the (NS acronym) in ensuring that it is central in decision making in developing and implementing strategies for Movement participation.  
b)  monitor partners’ programming in [country] with primary support to the [NS acronym]. .
c)  ensure coherence between programmes, and assess and adapt accordingly to changing humanitarian needs. 
d)  ensure integrated programming and relevant cross-cutting themes are incorporated into programming
e)  promote opportunities for joint collaboration for better support and sustainable outcomes for the [NS acronym]. 
f)  monitor coordination and capacity building needs throughout the programme cycle. The Cooperation Management group reports to, and is accountable to the Management Platform. It will meet every [frequency].
g)  include planning for entry and exit strategies, as well as transitioning responsibilities from one partner to another as a result of the changing humanitarian environment.

Technical Committees (TC’s): Technical committees will be established by the Cooperation Management group with specific time-bound terms of reference to manage and coordinate technical and/or sectoral programming and address issues. Technical committees address and support capacity building and/or organizational development with the (NS acronym).  The technical committees will address integrated programming and cross cutting themes. They comprise technical staff from respective partners. Members of these technical groups report directly to their line managers who represent the TC’s in the CMG. 

Monitoring and evaluation

The [NS acronym], the Federation and the ICRC will ensure that appropriate partnership and coordination mechanisms are in place, including prompt and efficient information sharing to ensure consultation, transparent dialogue and decision-making regarding the activities of different components of the Movement in [country].

The Movement platform is responsible for permanently monitoring and reporting on  the implementation of this agreement

At least once a year, a structured review on the effectiveness of the established coordination mechanisms will be conducted by partners in order to ensure relevancy and to make adjustments as necessary.

General Provisions

The provisions of this agreement can only be amended or modified with the mutual written consent of the xx NS (insert NS acronym), the ICRC, and the Federation and with three months advanced notice, and PNS signatories will be informed accordingly.  

In addition to the signatories directly to this agreement, PNS making contributions to Movement activities in (x country) are requested to endorse (see Annex) and respect the terms of this agreement and to contribute to its implementation.  

In the event of any difficulty in implementing the terms of this agreement, the partners will consult each other promptly. If a solution is not found, then a mediator will be appointed by mutual consent of the partners. (Include as relevant: In case of discrepancy, the English language text is considered as the official text.)

 If any of the partners wishes to terminate this agreement earlier than the agreed duration, it must serve formal notice in writing three months in advance to other partners. 

This agreement is signed and dated on xxxxx (insert date) in xxx (insert number) copies (optional: and exists in xx language with the xx language being the official document).


10.  Signatures:


_________________	___________			__________________		________ 
Secretary General	                                     																																																																																							Date
XXXX National Red Cross or Crescent Society						



________________________________________________________
Head of Delegation                                   Date
International Committee of the Red Cross           


[bookmark: _GoBack]
______________________________________________________
Head of Delegation/ Representative           Date
International Federation of the Red Cross and Red Crescent Societies       


ANNEX   N°


DECLARATION
AS
PARTICIPATING NATIONAL SOCIETY

SIGNATORY TO THE FRAMEWORK 
FOR PARTNERSHIP AND COORDINATION AND COOPERATION


REGARDING MOVEMENT ACTIVITIES IN [insert the country]


OUR NATIONAL SOCIETY HAS RECEIVED A COPY OF THE FRAMEWORK FOR PARTNERSHIP AND COORDINATION REGARDING MOVEMENT ACTIVITIES IN [THE COUNTRY]. 

THIS AGREEMENT IS CONCLUDED BETWEEN THE (XXXX) NATIONAL RED CROSS OR RED CRESCENT SOCIETY, THE INTERNATIONAL COMMITTEE OF THE RED CROSS, AND THE INTERNATIONAL FEDERATION OF THE RED CROSS AND RED CRESCENT SOCIETIES SIGNED IN XXXXX ON XXXXX (insert place and date).

WE HAVE RECEIVED AND CAREFULLY STUDIED THIS AGREEMENT AND ITS ANNEXES GIVEN OUR KEEN INTEREST TO CONTRIBUTE TO THE DEVELOPMENT COOPERATION WITH THE HOST NATIONAL SOCIETY AND TO THE MOVEMENT RESPONSE IN (country).

WE WISH TO JOIN OTHER PARTNERS OF THE INTERNATIONAL RED CROSS AND RED CRESCENT MOVEMENT AND BECOME SIGNATORY TO THE SAID AGREEMENT AS WELL.

WITH THE SIGNING OF THIS DECLARATION, WE ACKNOWLEDGE THE CONTEXT OF THIS AGREEMENT AND CONFIRM OUR ADHERENCE TO THE SAME INCLUDING THE MANAGEMENT AND PARTNERSHIP PRINCIPLES APPLIED TO THE DEVELOPMENT COOPERATION WITH THE HOST [NATIONAL SOCIETY], TO THE OPERATION COOPERATION AND THEIR RELATED COORDINATION MECHANISMS IN THE CONTEXT OF [THE COUNTRY] AS OUTLINED IN THE AGREEMENT.

IN WITNESS THEREOF WE SIGN HEREUNDER



________________________________
PLACE AND DATE



_________________________________
NAME
FUNCTION
PNS
ICRC, draft 07.05.2009
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