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Exercise to be done jointly with all components present in context.
SMCC SPIRIT
· How was the overall coordination and cooperation atmosphere in the operation?

· Did the Movement components find a complementary way of working? Was there competition between the components? Please elaborate with examples.


COORDINATION RULES AND REGULATIONS
· Were all the Movement components familiar with the applicable coordination rules and regulations (the Statutes of the Movement, the Seville Agreement and its Supplementary Measures, the Fundamental Principles, the Principles & Rules etc.)?


· Were the applicable coordination rules and regulations part of the discussion on allocation of roles and responsibilities? If yes, how were they an enabler to good coordination? If not, why not? 

· More specifically on the allocation of roles and responsibilities:
· Was the Operational Movement Coordination tool (OMC) used for the allocation of responsibilities?

· If yes, did it prove useful? And why?

· If no, how did the allocation of responsibilities happen to ensure coordination?


· How can the OMC tool be improved?

COORDINATION TOOLS
a) Movement Coordination Agreement (MCA)
· If existing, was the MCA a good support in enabling coordination? Why?

· How can the MCA be improved?

b) Movement Mini-Summit
· If the Movement Mini-Summit was held:
· Did it take place within the first 24/48 hours or later?

· What were the constraints?

· Was the Mini-Summit useful in ensuring alignment and what were the outcomes?

· Was the Mini summit guidance-note and check-list useful to organizing the meeting? What could be improved?

· If the Movement Mini-Summit was not held:
· What are reasons that no Movement Mini-Summit was held? 

· Did a different Movement meeting/contact take place & what were the outcomes?

· Was there alignment between Movement components in the response?
c) Other
· Was there a Movement contingency plan for such a situation? If yes, what was it impact on the operation and on the coordination? 

· Were there other coordination mechanisms/tools (platforms, task force, communication) in place and how did they perform in response to the new situation?

COMPLIANCE ON COORDINATION
· Has the Movement response been in compliance with the applicable coordination rules and regulations and other established mechanisms for coordination?


· In case of examples of non-compliance of Movement components:
· Describe the observed issue of non-compliance as well as the measure taken to correct this and the results. 

· How has the example of non-compliance affected the overall response of the Movement components?

