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To add the emblem of the National Society

MOVEMENT MINI-SUMMIT DECISION TABLE
Explanatory Note: The Mini-Summit Decision Table is the document which captures and highlights the main outcomes of the Mini-Summit and will be shared with Movement partners that have a special interest in the operation (i.e., Movement partners present in the country, Movement partners engaging in the operation through other Movement partners, and/or Movement partners providing technical support/funds to the operation). 

Meeting Title: 	Mini-Summit for the Movement’s collective response to XXX [add type of emergency] in XXX [insert country]
Date: 		[dd.mm.yyyy]
Place: 		XXX [insert the place and country]
Participants: 	Secretary General/President of XXX [insert country] National Red Cross or Red Crescent Society (Convener)
		Head of Delegation ICRC ([add ‘Co-Convener’ role if applicable])
Head of Delegation IFRC ([add ‘Co-Convener’ role if applicable])
	 
The Mini-Summit was held to align the understanding/reading of the emergency and to define the key parameters of the Movement's planned response, how the Movement will work together, and what the immediate next steps will be. The following table captures the gist of discussions in the Mini-Summit and the main agreements between the Movement partners.
 
	Analysis of the Situation (Highlight the main points related to the reading of the situation) 

	[bookmark: _Hlk137649766]









	[bookmark: _Hlk137651431]Framing of Movement’s Response (Overall objectives, directions and scope of the Movement’s response)

	









	Coordination Mechanisms (Movement coordination mechanisms already in place and needed adjustments)

	








	[bookmark: _Hlk137652180]Specific Areas of Coordination 

	Security
	


	Communication
	


	Funding
	


	[bookmark: _Int_m60okAQc]Logistics
	


	Any other relevant areas
	


	Required Support (Initial orientations on additional Movement support which may be required)

	 








	Next Steps (Add the necessary steps and related deadlines) 

	Mini-Summit Decision Table
	


	Joint Statement
	


	Request for a Movement Coordination in Operations’ Advisor (MCO)
	


	Next Strategic Coordination Meeting
	


	A.O.B.
	




Signatures:

______________________________________________________
Secretary General/President				           Date
[insert] XXX National Red Cross or Crescent Society				

______________________________________________________
Head of Delegation/ Representative XXX [insert country]          Date
International Federation of the Red Cross and Red Crescent Societies       


______________________________________________________
Head of Delegation/ Representative XXX [insert country]          Date
International Committee of the Red Cross           
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