Movement Coordination Agreement (MCA) 

between

The XXX [insert country] National Red Cross or Red Crescent Society ([insert NS acronym]),

The International Committee of the Red Cross (the ICRC)

and

The International Federation of Red Cross and Red Crescent Societies 
(the IFRC)

regarding 

Movement activities in XXX [insert the country]

Start date [dd.mm.yyyy] to end date [dd.mm.yyyy]

[bookmark: _Hlk131164992]Preamble
[bookmark: _Hlk137025115]We, the signatories to this Agreement, the Declaration of Adhesion thereto, and its Annexes, commit to strengthen our cooperation efforts, to enhance our collective humanitarian impact for people in need in XXX [insert country]. We pledge to put their interests, as well as the interests of the Red Cross and Red Crescent Movement (hereinafter “Movement”) as a whole, ahead of our individual institutional interests.
We commit to ensuring that our actions acknowledge and strengthen the central role of the XXX [insert country] National Society, through consistent investment and coordinated support.
We pledge to work together in a collaborative, inclusive and mutually supportive manner, to ensure that our collective response is always at an appropriate scale, to make the best use of each other’s complementary strengths, avoid competition and increase the Movement’s footprint. We commit to join forces, with creativity, flexibility, and reliability, to leverage our complementary strengths, and to do better and more together for people in need of neutral, impartial and independent humanitarian assistance. In line with our respective mandates, in times of emergencies as in times of peace, we commit to make the best use of our voices, our resources, our strengths and our services, thus positioning the Movement as a leading humanitarian actor.
We recognize that the difficulties and challenges which are intrinsic to humanitarian action will at times give rise to tensions between our institutions, which we pledge to address promptly and openly, in the spirit of cooperation and collaboration that underpins this Agreement.
We commit to implementing this Agreement in full compliance with the Movement’s Fundamental Principles, the Geneva Conventions, the Statutes of the Movement, and applicable policies and resolutions of the Red Cross and Red Crescent International Conference and Council of Delegates, notably the Movement Coordination for Collective Impact Agreement (“Seville Agreement 2.0”), and the Strengthening Movement Cooperation and Coordination (SMCC) initiative.
We will be transparent with each other, recognizing that our individual actions can have national and global consequences, and we will regularly evaluate our performance regarding the implementation of this Agreement.
1. Introduction
This Movement Coordination Agreement (“MCA”) is made at country level between the XXX [insert country] National Red Cross or Red Crescent Society (the “XXX [insert NS acronym]”), the International Federation of Red Cross and Red Crescent Societies (the “IFRC”) and the International Committee of the Red Cross (the “ICRC”). 
All National Societies working internationally in XXX [insert country] are expected to become party to this MCA by signing its annexed ‘Declaration’. The IFRC Principles and Rules of Red Cross Red Crescent Humanitarian Assistance impose responsibilities on the Partner National Societies (PNS) which are reflected in the said Declaration.
2. Scope of the Agreement
In line with the respective mandate of each component, this MCA provides the framework in which Movement Components operating in the country (hereafter referred to as “Partners”) coordinate their operations and programmes at all times. It serves as the umbrella agreement, guiding and framing all multilateral and bilateral agreements at country level, with the Host National Society XXX [insert NS acronym] at the centre.
In accordance with Part II of the Seville Agreement 2.0, in situations triggering a collective response of the Movement, the Movement coordination mechanisms established under this MCA will be scaled up and specific coordination roles (Convener/Co-convener) will be assigned as a temporary response to the significant humanitarian needs generated by the crisis.
3. Purpose 
The overall purpose of this MCA is to coordinate efforts and resources to ensure that our collective response is at scale, coherent, complementary, timely and enhances our collective humanitarian impact for the people we serve, and to ensure that the collective efforts contribute to strengthening the central role of and support to the NS.
4. Key areas for Cooperation and Coordination in XXX [insert NS country] 
The partners commit to coordinate their activities in XXX [insert country] in accordance with the Seville Agreement 2.0 and other Movement principles and policies. This section identifies priority areas for coordination among Movement partners, guided by the strategic plan of XXX [insert NS acronym] and the respective mandates of the Partners.
Explanatory note:  This section is to identify areas in which coordination is crucial for operational efficiency, response preparedness, and recovery. For each priority area, Movement partners in the country should consider stating specific coordination modalities here as applicable in the country context and, if deemed relevant, develop these in more detail in a specific provision in this Agreement or in a separate technical agreement which could be annexed to this MCA.  Priority areas for specific coordination could include: (1) operational response (if applicable) (2) consistent investment and coordinated support to the Host National Society (HNS), (3) emergency preparedness / contingency planning, (4) security management, (5) public communication and positioning (external relations / humanitarian diplomacy), (6) and any other domain deemed relevant in the context.


5. Movement Coordination Mechanisms
Explanatory note: Movement Coordination Mechanisms must be set up and maintained at all times, to ensure regular and smooth exchange of information and discussion as well as serving decision-making purposes, including assessments of needs of affected people, strategic and operational plans to respond to those needs, and the HNS’ needs for investment and support to further its development priorities. In the spirit of a true partnership, each Partner should be prepared to share and discuss its views and challenges, and to seek solutions with the other Partners.
It is essential that Movement Coordination Mechanisms fit the needs of the context. Therefore, although this section proposes the establishment of 3-level coordination platforms (i.e., at strategic, operational, and technical levels), the setup is to be adapted to the given situation and needs of each context, notably when it comes to the structure and frequency of meetings.  It will also be important to ensure regular information flow between the coordination levels as well as between local, regional, and national coordination setups.
The Partners agree to establish the following Movement Coordination Mechanisms in XXX [insert country]: 
5.1. Strategic Tripartite Coordination Platform (‘Focus on the Big Picture’)
The strategic coordination platform is the permanent platform for Movement coordination, and its principal role is to create a safe space for dialogue, build trust and foster a mindset conducive to collaborative and inclusive coordination. It sets the strategic orientation of how the Movement will collaborate and cooperate in XXX [insert country]. This platform is Tripartite and is called the “Mini-Summit” at the onset of situations triggering a collective response (for which separate guidelines exist). 
It comprises the Secretary General (President where applicable) of XXX [insert NS acronym], the ICRC Head of Delegation, and the IFRC Head of Delegation. 
This platform:
a) Creates the space for interaction and dialogue amongst the leadership of the three Movement Components at all times. 
b) Defines the ambitions of the Movement’s collective response and ensures that it is implemented in accordance with Movement-wide principles and policies, including the Seville Agreement 2.0 and the respective mandates of the Movement Components. 
c) Agrees on the modalities to support the strategic priorities of the XXX [insert NS acronym]
d) Represents and upholds the image and integrity of the Movement internally and externally.
e) Monitors coordination and is the final in-country platform for resolving any differences that may arise between Movement Components in the implementation of this MCA, based on clearly defined problem statements and proposals for resolving them, documented in writing. 

5.2. Operational Coordination Platform (‘Focus on Operationalization and Oversight’)
The operational coordination platform translates the strategic orientations into concrete operational plans, is based on assessed needs of affected people, and oversees their implementation through inclusive and problem-solving coordination, quality of actions, efficiency of operations and accountability of behaviours.
It comprises the operational leadership of XXX [insert NS acronym], the ICRC, and the IFRC, as well as Partner National Society representatives operational in the country, or their nominees.
This platform:
a) Ensures that needs in XXX [insert country] are regularly being assessed, including through joint needs assessments where possible.
b) [bookmark: _Hlk126245811]Regularly reviews the human, material, and financial contributions of the Partners to ensure that the Movement’s response adapts to the evolving situation and needs of affected people, with a view to addressing gaps and avoiding duplication.
c) Monitors the complementarity of Partners’ support to the XXX [insert NS acronym] and promotes opportunities for collaboration for better support and sustainable outcomes for the XXX [insert NS acronym].
d) Establishes the Technical Coordination Platforms with specific terms of reference and monitors their work.
e) Ensures that Partners plan for entry and exit strategies, as well as transition responsibilities from one partner to another in the case of a changing humanitarian environment.
5.3. Technical Coordination Platform (‘Focus on the How’)
The technical coordination platforms are established by the operational coordination platform for every specific matter where more than two Movement Components are active. Each of the technical platforms aims to ensure alignment between the programmes of the various Movement Components in a given field of activity by combining relevant expertise and making the best complementary use of the Movement’s collective assets.
It comprises technical staff from XXX [insert NS acronym] and the other Movement Components.
This platform:
a) Manages and coordinates technical and/or sectoral programming and to address issues, with specific time-bound terms of reference.
b) Develops and implements the operational plan on the respective thematic issue.
c) Ensures relevant data sharing as applicable.
d) Ensures the development of sustainable technical capacities of the XXX [insert NS acronym].

6. Preparedness for and coordination in situations triggering a collective response of the Movement.
6.1. To ensure coherent, efficient and effective Movement coordination in emergencies (referred to in the Seville Agreement 2.0 as “situations triggering a collective response of the Movement”), Movement Partners shall together prepare for emergencies, by collectively: identifying likely risks in XXX [insert country], confirming and further defining crisis coordination modalities and mechanisms, and roles and responsibilities (in accordance with Part II of Seville Agreement 2.0), and identifying respective activities to meet anticipated needs. To this end, Movement partners shall jointly develop a Movement Contingency Plan for XXX [insert country] and shall regularly update it.
6.2. Coordination in situations triggering a collective response of the Movement is jointly overseen by the XXX [insert NS acronym] as Convener and the Co-convener as defined in Articles 5.1 and 6 of the Seville Agreement 2.0.
6.3. An extraordinary tripartite strategic coordination meeting, referred to as the “Mini-Summit”, shall meet at the outset of the emergency in accordance with the Seville Agreement 2.0 and the Mini Summit guidelines[footnoteRef:2] which further define the purpose and scope of the meeting. Its main outcomes are documented in a “Mini-Summit Decision Table” which is shared with the Movement partners who have a special interest in the Movement response, while the overall ambition and scope of the response are documented through a tripartite “Joint Statement”, which is communicated to the whole Movement as soon as possible and may also be used to communicate with the wider humanitarian system, including donors. [2:  Guidelines for the Mini-Summit, including templates for the “Mini-Summit Decision Table” and the guidelines for the tripartite “Joint Statement”, can be found on smcctoolkit.org ] 

6.4. The Partners shall promptly share their respective operational strategies, baseline data, assessments, and plans of action in order to foster coordination, avoid duplication and promote complementarities within the Movement response.

7. General Provisions
7.1. No addition or modification of this Agreement shall be effective or binding on either Party unless agreed to in writing and executed by the respective duly authorized representatives of each Party. PNS signatories will be informed accordingly. 
7.2. The present Agreement replaces the XXX [insert date of previous MCA] Movement Coordination Agreement that was formerly agreed in XXX [insert country].
7.3. The Partners agree to jointly monitor the implementation of this Agreement.  In the event of any difficulty in implementing the terms of this Agreement, the Partners will consult each other promptly. If a solution is not found, a mediator will be appointed by mutual consent of the Partners. 
7.4. In the event that this Agreement, its Declaration and its Annexes are translated, and there are discrepancies, or a disagreement exists about their interpretation, the original version in XXX [insert English/French/Spanish/ Arabic/Chinese/Russian] language text shall prevail. 
7.5. This Agreement shall be governed, construed, and enforced in accordance with the general principles of international law and the Statutes of the Movement.
7.6. The Partners commit to abide by national laws and regulations in force within the country of operation, while recognizing that obligations under national laws are subject to the Partners’ respective privileges and immunities, whether enshrined in a headquarters’ agreement, domestic law, and/or customary law.

8. Terms and Termination
8.1. This Agreement may be executed in multiple original copies, each of which, when signed, will be considered equally valid and enforceable as the original.
8.2. The partners agree that this Agreement may be signed electronically, and such electronic signature, whether appearing on the original document or on separate duplicates, shall have the same legal value as handwritten signatures.
8.3. If any of the Partners wishes to terminate this Agreement earlier than the agreed duration, it must serve formal notice in writing three months in advance to the other Partners.
This Agreement is valid from the date of signature by the XXX [insert NS acronym], the IFRC and the ICRC and will be valid until XXX [add a date, ideally a minimum of 3 years]. 
The Agreement can be extended for one year by mutual consent of the Partners.  



IN WITNESS WHEREOF the Parties have caused this Agreement to be executed by their authorized representative as of the date of this Agreement.

Signatures:

______________________________________________________
[Insert correct title] Secretary General/President				Date
[Insert XXX National Red Cross or Red Crescent Society]				

______________________________________________________
[Insert correct title] Head of Delegation/ Representative XXX [insert country]          Date
International Committee of the Red Cross           

______________________________________________________
[Insert correct title] Head of Delegation/ Representative XXX [insert country]          Date
International Federation of Red Cross and Red Crescent Societies       


DECLARATION
 as
PARTNER NATIONAL SOCIETY
signatory to the Movement Coordination Agreement 
REGARDING MOVEMENT ACTIVITIES IN XXX [insert the country]

Our National Society has received a copy of the Movement Coordination Agreement regarding Movement activities in XXX [insert country]. 
This agreement is concluded between the [insert country] National Red Cross or Red Crescent Society, the International Federation of the Red Cross and Red Crescent Societies, and the International Committee of the Red Cross, signed in XXX [insert place and date].
We have received and carefully studied this agreement and its annex(es). 
Given our keen interest to contribute to the investment in and coordinated support to the XXX [insert NS acronym] and to the Movement response in XXX [insert country], we wish to join other partners of the International Red Cross and Red Crescent Movement and as signatory to the said agreement.
With the signing of this Declaration, we acknowledge the context of this Movement Coordination Agreement and confirm our adherence thereto, including the operational cooperation and the related coordination mechanisms in the context of XXX [insert country], as outlined in the Agreement.
In witness thereof we sign hereunder


________________________________
Place and date 
_________________________________
Name and Function
_________________________________
Name of Partner National Society
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