Movement Mini-Summit				Guidance Note

PURPOSE OF THE MINI-SUMMIT
In the immediate aftermath of an emergency (situation triggering a collective response of the Movement as per the Seville Agreement 2.0) it is essential for a coordinated response that the components of the International Red Cross and Red Crescent Movement (the Movement) come together to define the key parameters of the Movement’s collective response to the emergency. 

The strategic coordination platform’s principal role is to set the strategic orientation and priorities of the Movement and to foster a mindset conducive to collaborative and inclusive coordination for a coherent collective operational impact. This platform is Tripartite and is called the “Mini-Summit” at the onset of situations triggering a collective Movement response. It is recommended that the Mini-Summit is held as soon as possible, and at the latest within the first 48 hours of an emergency. It should not be regarded as a one-off, given that a number of elements of the emergency may not be known at this early stage of the emergency and may thus require the subsequent holding of Mini-Summit follow-up meetings. The Mini-Summit should therefore be regarded as part of continual strategic Movement coordination and cooperation processes, as called for and in accordance with the Seville Agreement 2.0. Pre-emergency Movement coordination documents and plans, such as Movement Coordination Agreements (MCA) or Movement Contingency Plans, must be central elements guiding the Mini-Summit discussions.

Following the Mini-Summit, two documents will be produced: 
a) Movement Mini-Summit Decision Table (Annex 1) which will be shared with Movement partners with special interest in the Movement response.
b) Movement Joint Statement (Annex 2) which is a document that will be shared with the wider Movement and may be used with external partners, such as donors. 

ORGANISATION OF THE MINI-SUMMIT
The table below presents the main elements for consideration when convening and organizing a Mini-Summit:

	Action
	Key elements
	Remarks

	Convening
	By default, the Host National Society (the Convener) calls for the meeting with the Co-Convener.

	Any of the senior leaders of the National Society of the affected country, the IFRC and/or the ICRC can suggest that a meeting be held as soon as a large-scale emergency is foreseen or within 48 hours of an emergency being recognized.

Arranging the Mini-Summit also applies to situations not yet characterized as large-scale but with the looming potential of  reaching that level. 

	Chairmanship
	The Host National Society (the Convener) will be the Chair of the Mini-Summit.
	

	Participation
	Participation is limited to the Secretary General (President where applicable) of the Host National Society, the ICRC Head of Delegation, and the IFRC Head of Delegation. 
	PNSs with an established long-term presence are represented by their Federation Secretariat and should be informed  prior to and provided feedback after the Mini-Summit by the IFRC. 

	Presence
	The meeting ideally takes place with physical presence of the participants. 
	Although the preferred option is a face-to-face meeting in the country, sometimes it might be necessary to go with a mix of physical and online participation, while remaining field led.

	Location
	Ideally the meeting takes place in the office of the National Society.
	Upon need, the meeting may be held at the most accessible, secure office and/or the one with the best IT technology available.

	Decision-making process
	Decision must be taken by consensus, with all three components finding agreement in the interest of the affected population. It is important that minutes are produced, recording all decisions taken and formally validated by the participants. 
	Any agenda item on which consensus cannot be reached should be set aside and reverted to at a later stage if this does not block decision-making on other issues. 


[bookmark: _Hlk137646218]DISCUSSION POINTS 
[bookmark: _Hlk138430596]The following table captures the essential agenda items to guide the Mini-Summit discussions.  

	Subject
	General Objectives
	Discussion points

	Analyse the situation
	Align the understanding/ reading of the emergency 
	· What do we know of the situation and how is it likely to evolve?
· What is the security situation and how does it affect the ability of Movement partners to operate?
· Who are the key stakeholders in the crisis that we need to be aware of? 
· What is the expected Government response and how should the Movement position itself with regard to the authorities (i.e., do we support, complement, substitute, etc.) ?
· What is the expected response from other major humanitarian actors? 
· What are the expectations of external stakeholders towards the Movement (e.g., arms carrier, civ-mil, donors, etc.)?

	Frame the Movement’s Response
	Set the general objectives, directions and scope of the Movement’s response
	· To the extent possible, set the overall ambitions of the Movement’s response in the affected areas (i.e., what will be the geographical coverage, the domain of activity, the specific added value of the Movement’s response) ?
· How will the Movement work together in accordance with the letter and spirit of Seville Agreement 2.0 (collaboration, transparency, no surprise policy etc.) ?
· Identify Movement capacities and agree on joint needs analysis.

	Coordination Mechanisms
	Confirm the Movement’s Coordination mechanisms as per Seville Agreement 2.0

	· Are there any unclarities related to the Convener/Co-convener roles? 
· Are there existing documents/agreements (MCA, Movement contingency Plan, Red Cross/Crescent laws, etc.) which provide guidance on possible Movement response structure?
· Review the Coordination structures as set up in the MCA.
· Are the existing coordination mechanisms sufficient and effective? If not, what improvements are required? 

	Identify specific areas of coordination
	Establish the need for specific coordination to be set in place as vector for well-coordinated collective response 
	· Security: Is a security framework required? Does it already exist? If not, who will develop it?
· Communication: 
a) Define what will be the Movement’s main messaging internally as well as vis-à-vis external audiences (authorities, donors, public) and identify areas of possibly sensitive communication. 
b) Agree on key elements of the Joint Statement (incl. the “ask” for the Movement) and set a deadline for finalization.
· Funding:  Do we go for coordinated international appeals? If so, how will this be coordinated?  
· Logistics: Is the supply chain fit to support the response? If not, what should be set in place to reach that goal?
· Any other relevant areas, including those referred to in the Seville Agreement 2.0. 

	Required support
	Give initial orientations on what additional Movement support might be required
	· What are the existing/remaining capacities across Movement partners?
· Identify whether surge capacity might be required to cope with the emergency. 
· Agree on the deployment of a Movement Coordination Officer (incl. profile, mission length, etc.) or justify why the position is not needed

	Next steps
	
	· Agree on the next Strategic Coordination Meeting 
· Agree on deadline for productions of the Mini-summit decision table.
· Agree on who develops the first draft of the Joint Statement
· Agree on who sends out both the Mini-Summit Decision Table and the Joint Statement





