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JOINT STATEMENT
by

The XXX [insert country] National Red Cross or Red Crescent Society ([insert NS acronym]),

The International Committee of the Red Cross (the ICRC)

and

The International Federation of Red Cross and Red Crescent Societies 
(the IFRC)

on

The International Red Cross and Red Crescent Movement Response to XXX [insert the emergency]

Date [dd.mm.yyyy]

Explanatory Note: The tripartite (NS-IFRC-ICRC) Joint Statement documents the overall ambition and scope of the Movement response, which is communicated to the whole Movement as soon as possible and may also be used to communicate with the wider humanitarian system, including donors. The headings hereunder present the general structure of a Joint Statement, for which key aspects are highlighted that are regarded as important to consider in developing the document - which should be inspirational.

The Movement partners should aim at making the Joint Statement no longer than 2 pages.

The Joint Statement should be sent out without any delays, in the name of the three institutions. The Joint Statements can be sent by either the HNS, the IFRC or the ICRC, with copy to movement.cooperation@ifrc.org

BACKGROUND & NEEDS
In analyzing the situation, it is stated:
· A brief contextual and situational analysis
· The current status and impact of the emergency
· The anticipated needs of the affected people
· The expected response from the authorities and the wider humanitarian sphere
· The initial response by the NS and other Movement components present and operating in the country
· The level of acceptance of the Movement in the country
· Sensitive issues that need special consideration (e.g., security) at a level that can be shared widely 

THE MOVEMENT’S COLLECTIVE AMBITION AND INTENDED RESPONSE
With reference to the decisions from the Mini-Summit and in describing the Movement’s main orientations and intentions, it is stated:
· An affirmation of the collective willingness to work together as one Movement, in addressing in the best possible way the needs of the affected people
· The ambition we have as the Movement (i.e., operational, financial, scaling-up, etc.) 
· The positioning and role of the Movement within the wider humanitarian sphere in its response to the emergency 
· The scope of the Movement’s response (both in terms of geography and thematics)

MOVEMENT COORDINATION
With reference to the decisions from the Mini-Summit, it is stated:
· A reference to existing agreements and/or SMCC tools in place, such as the Movement Coordination Agreement (MCA) or the Movement Contingency Plan (MCP)
· A confirmation of the Movement’s Coordination structure as per Seville Agreement 2.0, reaffirming the role of the NS as the Convener, and stating who is Co-convener  
· The establishment or further scale-up of the coordination mechanisms at the 3 levels (strategic, operational, technical)
· Further specific areas of coordination (security, communication, funding, logistics and/or any other relevant area)

WAY FORWARD
In seeking the required additional support in matching the Movement’s capacities to our collective ambitions, it is stated:
· The necessary financial support
· Types of support that are not deemed relevant (for instance, unsolicited goods)
· A commitment to ensure sustained NS development and that the NS comes out of the emergency stronger 

______________________________________________________
Secretary General/President				           Date
[insert] XXX National Red Cross or Crescent Society				

______________________________________________________
Head of Delegation/ Representative XXX [insert country]          Date
International Federation of the Red Cross and Red Crescent Societies       


______________________________________________________
Head of Delegation/ Representative XXX [insert country]          Date
International Committee of the Red Cross           
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